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Topics for Today
 Changing healthcare 

delivery 

 Clinical Integration:

 What is it?

 How does it work?

 How do you get there?

 What next?  Opportunities 

on the horizon 
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Healthcare delivery today
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• Cleveland Clinic

• Geisinger

• Mayo Clinic

• Intermountain Health Care Typical Networks

Integrated Systems



Can healthcare delivery move from here to there?
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Integration Models
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•Specific legal meaning

•Permits independent 

physicians to negotiate 

collectively

•Strategic approach 

to align hospital and 

physicians

Physician 

Hospital 

Integration

Clinical 

Integration



Clinical Integration

 Organized Provider Group that:

 Agrees on how care should be provided

 Measures actual performance

 Compares actual to agreed upon performance

 Addresses providers that do not meet standards

 Allows independent physicians to negotiate 

contracts collectively
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Clinical Integration

 “... an active and ongoing program to evaluate 

and modify practice patterns by the network’s 

physician participants and create a high degree of 

interdependence and cooperation among the 

physicians to control costs and ensure quality.”

Taken from Statement of Antitrust Enforcement Policy in Health Care, 

FTC & DOJ, August 1996



Money

 Create efficiencies and 

cost savings

 Enhance marketing and 

branding efforts

 Contract collectively

 P4P opportunities

Mission

 Improve quality of care

 Improve patient safety

 Create efficiencies in 

delivery of care

 Promote wellness and 

preventive medicine

 Create community benefit

Why pursue clinical integration?
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How can Clinical Integration have an impact?

 By bringing physicians together to….

 collectively create standards of care

 measure performance against those standards,

 provide tools to improve compliance 

 educate physicians and require compliance

 do things physicians cannot do alone

 Provides justification for collective negotiation

 Requires collective negotiation to make it possible 
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Healthcare delivery IS changing
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Quality as the driver for change

 Improve quality and efficiency

 Core Measures, patient safety and other benchmark measures 

 reduce costs and improve efficiency

 physicians’ compliance with quality initiatives and use of tools such as 

clinical pathways and standardized order sets.

 Demonstrate quality to patients and community 

 demonstrate higher quality

 show collaboration among providers

 position the network favorably relative to other hospitals and physicians

 Get paid for quality

 Base rates and incentives/P4P

 Investment funds to support initiatives

 Protect against future decreases
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 Understand Organization Characteristics

 Communicate to Physicians; Get Them 

Motivated and Enthusiastic

 Determine Data Collection Methodologies

 Select Clinical Protocols

 Provide Meaningful Reports & Proactive 

Management Tools

 Get Legal Support

Key Steps to Clinically Integrate

March 18, 2010



Essential to Success
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Access to 
Data

Sharing Data 
for 

Improvement

Deliver High 
Quality, 

Efficient Care 
(VALUE)



 From the Payors

 From Paper Medical Records 

 Create Health Information Exchange

 Common Electronic Health Record or 

Interoperable EHRs

 Mining Data From Practice Management 

Systems

Approaches to Getting Data
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Access to 
Data



 Performance reports

 Compliance with clinical guidelines & metrics

 Comparison to peers and benchmarks

 Care Management tools

 Disease registries

 Point of care tools

Sharing Data to Improve Quality
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Sharing Data 
for 

Improvement



Total number 

compliant

Total number 

eligible

Guideline 

compliance rate

List of 

applicable 

guidelines 

Physician View
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List of patients for 

this guideline

Patient level compliance 

with guideline

Dates for most recent encounter

Guideline Metrics

Opportunity for 

physician 

feedback
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Patient identifying 

information Patient’s provider information
Applicable guidelines with 

compliance indicators

Recent health 

care 

information 

made 

available at 

the point of 

care: 

• Hospital 

Admit

• ER Visits

• Most 

frequent 

diagnoses

• Claim Detail 

(regardless of 

provider)
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 Program costs; how will they be supported

 Resources (personnel) to support program

 Strategy and communication plan to enlist 

physician participation

 Plan to approach payors and employers

 Financial incentives or P4P Program

What Else Needs to be Considered?
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Are you ready?

 Educate your Board 

 Consider a strategic planning retreat

 Readiness Assessment 

 Evaluate competitive environment, current capabilities, 

“appetite” for change, physician leadership, hospital partner 

support, payer willingness

 IT infrastructure or technology solution partner

 Estimate program costs, revenues, and savings to project ROI 

 Comprehensive implementation and program plan

 Decision process

 Continue messenger model method
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What’s on the horizon?
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New models, new opportunities

 Pay for Integrated Care

 Bundled payments

 Patient Centered Medical Home

 Accountable Care Organizations

 Non-payment for errors and preventable 

complications

 Price and Quality transparency

 True value based purchasing
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 Success in the new payment models

 High quality and appropriate utilization are valued

 Performance demonstrated through quality metrics

 Care coordination among hospitals and providers is 

critical

 Organized, clinically integrated groups fit the model

Positioning for the future
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The way to move from here to there…
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