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Today’s Speaker

 Lori Fox Ward, Vice President of Clinical 

Integration Services.  Ms. Ward has been 

with Valence since its formation in 1996, 

and her primary role involves development, 

execution, and sales of Valence Health’s 

clinical integration solutions. Ms. Ward is a 

registered nurse with clinical experience in 

the fields of orthopedics, neurology and 

geriatrics. She has over 20 years of 

experience in the managed care industry 

working with providers, health plans and 

employers. 
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Where We’ll Go Today

 Challenges in Health Care

 Meeting the Challenge through 

Clinical Integration

● What is it?

● How does it work?

● How do you get there?

 The Path to Accountable Care

January 2011
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Challenges in Health Care Delivery

 Providers are facing less revenue and more 

expense

 Pressures to “Bend the Trend”

 Focus on paying for value, not volume

 Reduce errors, inefficiency and waste

 Facilitate evidence-based medical

practice

 Support coordinated, integrated care 

delivery 
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Ways to Meet the Challenge

 High degree of coordination between 

physicians, hospitals and other providers

 Deliver the right care in the right place at the 

right time:            Quality        Cost

 Performance demonstrated through quality 

metrics

January 2011

Clinically Integrated Entities Fit the Model
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Clinical Integration

 Organized Provider Group that:

● Agrees on how care should be provided

● Measures actual performance

● Compares actual to agreed upon performance

● Addresses providers that do not meet standards

 When sufficiently developed, allows 

independent physicians to negotiate contracts 

collectively
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Another definition

 “... an active and ongoing program to evaluate 

and modify practice patterns by the network’s 

physician participants and create a high 

degree of interdependence and cooperation 

among the physicians to control costs and 

ensure quality.”

Taken from Statement of Antitrust Enforcement Policy in Health Care, 

FTC & DOJ, August 1996
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Key Elements of Clinical Integration

 Understand the environment and culture

 Physicians must lead the charge

Communicate! Motivate! Participate!

 Access to data across the continuum

 Evidence-based clinical protocols and metrics

 Meaningful reports to identify areas for improvement

 Proactive management tools to support efficient, 

better coordinated care
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Access to 
Data

Management 
Tools

High Quality, 
Efficient Care 

(VALUE)
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 From the Payors

 From Practice Management Systems

 From Paper Medical Records – Manually Build 

Patient Registries

 Participate in Health Information Exchange

 Common Electronic Health Record

Approaches to Getting Data

Access to 
Data is Key
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 Performance reports

● Compliance with clinical guidelines & metrics

● Comparison to peers and benchmarks

● Identification of areas for improvement

 Care Management tools

● Disease registries

● Point of care tools

● Alerts & reminders

● Patient outreach and education

Using Information to Improve Quality

Information 
and 

Management 
Tools
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Overall Performance – Clinical Guidelines
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Overall Inpatient Performance
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Compliance Summary by Physician
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Performance on Key Metrics by Physician
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Individual Physician Performance Report
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Performance Comparison to Peers
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Diabetes Registry with quality metrics – “ACTION LIST”
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Individual Physician Performance Report
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Patient Profiler – Point of Care Tool
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What Else Needs to be Considered?

 Program costs; how will they be supported

 Resources (personnel) to support program

 Strategy and communication plan to enlist 

physician participation

 Plan to approach payors and employers

 Financial incentives or P4P Program
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Are you ready?

 Educate your Board 

● Consider a strategic planning retreat

 Readiness Assessment 

● Evaluate competitive environment, current capabilities, “appetite” 

for change, physician leadership, hospital partner support, payor

willingness

● IT infrastructure or technology solution partner

● Estimate program costs, revenues, and savings to project ROI 

● Comprehensive implementation and program plan

 Continue messenger model method

 Get experienced legal support
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What’s on the horizon?
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Becoming an Accountable Care Organization

 An integrated group of physicians and other 

providers organized together to assume 

responsibility for quality and efficiency of 

health care they deliver to a defined population

 ACO Functions

● Organization of clinical activities

● Local accountability

● Measurement, tracking, reporting of longitudinal 

outcomes and costs

January 2011



Better Care is ElementalBetter Care is Elemental

Steps to Accountable Care

January 2011

• Create an Integrated organization

• Culture and capabilities to organize for 
and deliver coordinated care

Integration

• Implement programs to support 
efficient, effective care delivery

• Leadership and governance to value 
and deliver results

Delivery System 
Improvement

• Expertise and financial/management 
processes

• Monitor results; manage risk & reward
Accountability
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In Summary
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START NOW!

Integrate hospital and 
physicians

Assemble the right tools 
and support

Change the care 

delivery system dynamic

BE ACCOUNTABLE!
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To learn more about Valence Health’s capabilities, 

contact Lori Fox Ward at 312-277-6304 or Lfox@valencehealth.com


